QTC: Corporate Governance report (Year 2012)
CORPORATE GOVERNANCE

(Year 2012)


Company: Quang Nam Transportation Construction JSC
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I. BOD Activities (Year 2012)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Tran Be
	Chair of the Board
	12
	100%
	

	2
	Tran Mong Nhung
	Director
	12
	100%
	

	3
	Nguyen Tuan Anh
	Director
	12
	100%
	

	4
	Phan Dinh Ngo
	Director
	12
	100%
	


II. Board Resolutions (first 06 months/2012)
	No.
	Board Resolution No.
	Date
	Content

	1
	01/HĐQT
	23/02/2012
	Implementing operating plan of Quarter 1/2012;

Approving organization for AGM 2012;

Buying Sola 330 power-shovel

Restructuring the HR at QL&SC Highway 14E Enterprise. 

	2
	
	23/03/2012
	Approving agenda for AGM 2012;

Approving audited financial statement year 2011, reports of BOD and Supervisory Board, profit ditribution plan 

	3
	
	14/04/012
	Applying new salary system to the Management Board, and the staff from 01/2012.



	4
	
	19/04/2012
	Bonus for completing the plan of 2011

	5
	05/HĐQT


	26/04/2012
	General mandate 2012.

	6
	
	08/05/2012
	Approving the salary rating system and salary allowance from 08/05/2012

	7
	
	31/05/2012
	Restructuring the HR at QL & SC Road 5 Enterprise

	8
	07
	14/07/2012
	·  Liquidate old assets at scrap value, purchase new equipment for business. 

·  Training key personnel for the next generation of the Company. 
·  Support building house for Agent Orange victims 

	9
	
	20/08/2012
	- Approve of buying new equipment. 

	10
	
	18/08/2012
	- Approving the plan on selling land and price for the urban lot at 5 Que Son.

	11
	
	28/09/2012
	- Operating results Quarter 3 and plan for quarter 4.

	12
	
	19/11/2012
	- Recruitment plan for 2013.


III. Change in connected persons/ institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Tran Be
	
	Chair of the Board
	15,100
	
	

	2
	Tran Mong Nhung
	
	Director
	22,500
	
	

	3
	Nguyen Tuan Anh
	
	Director
	13,600
	
	

	4
	Phan Dinh Ngo
	
	Director
	15,600
	
	

	5
	Nguyen Cao Cuong
	
	Deputy General Manager
	3,200
	
	

	6
	Le Ngoc Hung
	
	Chief of Supervisory Board
	30
	
	

	7
	Nguyen Luong Be
	
	Member of the Supervisory Board
	4,000
	
	


2. Transactions of PDMRs and connected persons/ institutions: No
3. Other transactions: No 
